WYVERN ACADEMY
STANDING COMMITTEE TERMS OF REFERENCE 2023.24

Terms of reference 2023.24:

e To arrange to meet with the External Advisor to discuss the Headteacher’s performance targets.
e To decide, with the support of the External Advisor, whether the targets have been met and to set new

targets annually.

e To monitor through the year the performance of the Headteacher against the targets.
e To make recommendations to the Pay Committee in respect of awards for the successful meeting of

targets set.

e Delegated powers for individual Staff, Pupil and Finance related matters.

Disqualification — The Head Teacher and staff trustees

These terms of reference agreed by the Trustee Board

07.07.23

Name of Trustee/Associate Member T/AM Date Appointed to the
Committee
Helen Hunt T 07.07.23
Christine Robertson T 07.07.23

| Chair of the Committee | Steve Offord

‘ Review Officer ‘ Kathryn Schofield
‘ Quorum \ 2

‘ Date Committee Established ‘ 07.07.23

‘ Date of Review: ‘ AGM July 2024

Standing Committee Terms of Reference
Trustees — TOR Standing 23.24




