
Statement of pupil premium strategy – Wyvern Academy April 2020 to March 2021 

1. Summary information  

School Wyvern Academy Type of SEN (eg.PMLD/SLD/MLD etc.) SLD/ PMLD 

Academic Year 2020-21 Total PP budget £29,940 Date of most recent PP Review Sept 2020 

Total number of pupils 92 Number of pupils eligible for PP 25 Date for next internal review of this strategy Dec 2020 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP   

% achieving UQ targets in 

communication 
2019-20 year: Due to the pandemic normal assessment outcomes were not possible to achieve. Attendance % substituted as indicator of the 
academy’s attention to PP students. Average attendance 2019-20: PP students 84.32%. Non-PP students 85.16%. 
Commentary: Difference is less than 1% therefore not significant.  % achieving UQ targets in maths  

 

3. Barriers to future attainment (for pupils eligible for PP ) 

 In-school barriers  

A.  Communication 

B.  Sensory regulation 

C. Emotional regulation 

 External barriers  

D.  Access to the curriculum 

 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Pupils’ communication ability is improved as evidenced in SALT assessments All identified pupils make progress against 
previous achievement. 

B.  Pupils’ ability to self-regulate sensory stimulation issues has a positive impact on engagement with learning and general well-
being. 

Behavioural scatterplots (where used) show 
reduced arousal patterns. 

C.  Pupils’ attention and engagement increased, general learning resilience increased. Learning progress measures reflect 
improvements in rate of progress. 

D.  Pupils more frequently able to self-manage to avoid going into crisis. Decrease in behaviour incident measures. 
Increase in behaviour progress measures. 



 

5. Planned expenditure  

Academic year 2020-21 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school 
strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for this choice? How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

SALT hours £9,975 33% Increase in SALT 
therapist hours to 
increase direct contact 
with students and 
oversee team of class 
‘communication 
champions’ 

Communication remains a fundamental human 
right and as such is a prerequisite for mental and 
emotional wellbeing, leaning and social 
interaction. Strategies to increase rates of 
communication progress for all learners have 
corresponding impact in other subjects as well as 
literacy. 

Weekly accountability and 
strategy meetings with SALT 
therapist. 

BD February 2021 

Staffing ratio£13,500 Targeted increases in 
staffing ratio to allow 
for communication 
champion work and 
literacy sessions. 

To increase the spread of impact of SALT for 
students, class communication champions work to 
ensure good practice and prioritisation of 
communication are foremost concerns, freeing up 
therapist time for specialist intervention and 
assessment work. 

Programme rollout is part of HT 
appraisal. 

BD February 2021 

Attention Autism £250 Essential curriculum 
extension AA resources 
and CPD 

AA has proven highly successful in extending 
engagement despite staffing challenges. Provision 
of resources to facilitate higher stage progress. 

Overseen by SENCo LW February 2021 

Total budgeted cost £23,725 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for this choice? How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Staff travel cost (1 year) support 
continued successful access to 
education £100 

Offsite essential 
curriculum for 6th form 
student requiring use 
of public transport and 
2:1 ratio 

Student with acute behavioural difficulties 
successfully managed through use of offsite 
curriculum approach necessitating daily travel. 
 
 

Overseen by department leader 
and assistant headteacher. 

KK February 2021 



Protective access equipment 
£350 

Bite sleeves and 
jackets 

Student with specific behavioural needs requires 
that staff are protected to ensure continued access 
to curriculum. 

Overseen by behaviour 
intervention coordinator. 

LAH February 2021 

Sensory regulation resources 
£250 

Provision of balance 
and chew resources to 
support specific 
students’ sensory 
regulation. 

These items are part of established sensory diet 
practice shown to be effective with numerous 
students’ regulation, enabling them to access 
learning effectively. 

Overseen by SENCo LW February 2021 

Total budgeted cost £700 

iii. Other approaches (including links to personal, social and emotional wellbeing)  

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for this choice? How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Non-verbal and verbal 
approaches to student 
emotional wellbeing after or 
during trauma. 

Dramatherapy £5,500 Skilled, experienced dramatherapist working with 
students who have been through or are going 
through personal trauma, related to their medical 
or social situations. Adds to pupil voice and 
provides insight for other staff working with them. 
Effective emotional regulation work. 

Regular written reports from 
therapist. 

DT February 2021 

Total budgeted cost £5,500 

 

6. Review of expenditure  

Previous Academic Year 2019-20 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved 
communication 
outcomes 

 Increased SALT 
therapist hours 

 100% school 
SALT caseload 

 AAC equipment 

£2K switch assessment 
£5,500 extra SALT hours 
For the part of the year unaffected by the 
pandemic there was increased pupil direct 
contact, increased progress with the whole 
school caseload and programme provision. 

Although better than the previous year the school still 
requires more SALT therapist hours to meet need. 

Total section 
expenditure 
£12,130 



Neurodevelopmental 
Literacy curriculum 
delivered effectively 
across school 

 SALT 
training for 
staff 

 Literacy 
training for 
staff 

£2,200 training 
All training completed was well-received by staff. 
New core curriculum supported in theory and 
practice by training received and resources 
shared. 

SALT therapist involvement in the development of the new 
curriculum is essential for optimum student outcomes. 

Improved engagement 
and emotional 
regulation 

Higher staff ratios at 
specific times in 
week for identified 
pupils. 

£2,230 
This area is difficult to evaluate as the effect of 
the pandemic was a vast reduction in attendance 
of many pupils and the cessation of normal 
assessment outcome metrics. 

In order to access the full curriculum offer, specific students 
require greater support, eg trips out, swimming etc. 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved engagement 
in ASC classes 

Attention Autism 
sessions 

£200 
Attention Autism sessions are happening 
regularly in approximately 80% of classes and as 
well as improving engagement generally, provide 
another informal assessment diagnostic. 

There will be continued resource cost in order to retain the 
essential effectiveness of this intervention. 

Total section 
expenditure 
£8,700 

Improved curricular 
outcomes in EYFS 

Enhanced EYFS staff 
ratios at specific 
sections of timetable. 

£8,500 
EYFS outcomes similarly affected by pandemic. 
The recent realignment of practice around play-
led learning and communication had early 
indicators of success. 

Communication-led strategies must continue to be 
prioritised in EYFS. 

iii. Other approaches (including links to personal, social and emotional wellbeing) 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Community access for 
specific student 

 Bus fares for 
additional 
adult 

 Enhanced 
staffing 
ratios 

£100 £5,535 
Successful maintenance of placement in Wyvern 
Academy through successful implementation of 
off-site curriculum. 
2:1 ratio off site. Positive feedback from 
members of the public. 

Essential staffing ratios and fully active curriculum required 
for continued successful placement at WA. 

Total section 
expenditure 
£6,500 



Becoming a mental 
health friendly school. 

 Mental 
health 
champion 
role 

 ELSA 
training 

 
£865 training plus release 
 
MH champion has been able to respond to need 
during pandemic and maintain profile of MH in 
school. Staff wellbeing actively supported. 

WA has invested in this staff member who continues to 
perform well in role. 

 


