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Wyvern Academy Exclusion Policy 

Introduction 

Exclusion at a special school such as Wyvern Academy must be considered in a very different way to 

how it is seen commonly in mainstream schools, and as it is often perceived by the public. It is an 

emotive subject which is often linked with ineffective behaviour or pastoral management cases; a 

punishing of the parent, and has a statistical correlation with negative pupil outcomes nationally. 

Exclusion is often understood to have both a practical and a disciplinary function. At Wyvern Academy 

there is no punitive application as this would be entirely inappropriate both morally and pedagogically. 

This policy is necessary as the DfE guidance, Exclusion from maintained schools, academies and pupil 

referral units in England, DfE September 2017 identifies students with an EHC Plan as a group with a 

disproportionately large number of exclusions, nationally, and makes specific reference to the need to 

consider all other options first. 

Given our specific intake character, the school retains the prerogative to use exclusion as a statutory 

device used in response to extreme behaviour situations that may arise, but always as a last resort 

when all other options have been exhausted. 

‘…permanent exclusion should only be used as a last resort, in response to a serious breach or 
persistent breaches of the school's behaviour policy; and where allowing the pupil to remain in 
school would seriously harm the education or welfare of the pupil or others in the school.’    
 

(Exclusion from maintained schools, academies and pupil referral units in England, DfE September 
2017) 
 

Aim 

The aim of this policy is to describe the circumstances in which exclusion may be considered and the 

steps and roles the school must take before an exclusion is carried out. As such this policy and the 

practice of the school follows the Dorset County Council procedures and complies with both legal and 

national guidance from the Department for Education, on which they are based. This policy is intended 

to lay out the school’s view and approach to exclusion and act as a guide to understanding how it may 

apply in our context. 

Scope 

There is no intentional punishment aspect to any exclusion at Wyvern Academy. The school has a 

comprehensive and detailed behaviour policy which describes our child-centred and informed 

behaviour intervention and does make reference to exclusion. 

Exclusion, in both its fixed term and permanent types, does have a practical application in schools, 

including Wyvern Academy. It is a calculated risk that a student’s needs may temporarily or, to all intents 

and purposes permanently, become unmanageable without significant risk of harm to themselves, other 

students or staff or significantly disrupting the effective education of other students. 

An exclusion can only be given on a behavioural basis. 

‘Only the head teacher of a school can exclude a pupil and this must be on disciplinary grounds.’  
 
(p8,  Exclusion from maintained schools, academies and pupil referral units in England, DfE September 
2017) 



The intake character of Wyvern Academy is as a special school for children and young people with 

severe learning difficulties, autism, physical disabilities, complex medical care needs and challenging 

behaviour. 

A fixed-term exclusion may be required to provide the school with time to reassess provision and make 

the necessary changes to readmit the student. 

A permanent exclusion will only be considered when all other options have been exhausted and it is 

the agreed opinion of the senior leadership that not to would have significant detrimental effect on the 

school and/or the education of the other students.  

 

Process and flowchart 

The following procedure is to be read in conjunction with the flow chart below. From the point that any 

decision to exclude is made, the school follows the Dorset County Council procedures but also ensures 

that parents are aware of how the exclusion is seen by the school and the intended outcome. 

1. Senior leaders will be alert to, and following, the cases of students where challenging 

behaviour patterns or deteriorating patterns exist. 

Behavioural risk assessments involving external agencies will be regularly monitored along with 

incident reports, near misses and injury forms.  

2. Through this continuing oversight and monitoring the senior leadership will be aware of 

escalating situations and will gain whatever evidence, advice or view needed to make the 

decision whether or not the school’s ability to ensure the health and safety of a pupil or pupils, 

or members of staff, is in question. 

3. If it is not in question, it will be because the provision of the school is capable of making effective 

accommodation of any changes in need, within existing resources and within a reasonably 

short period of time. If it is in question the student involved will be classed as 

at risk of exclusion. At this point the student’s parents are informed. 

4. The basis for the decision will be established from evidence collected as part of routine school 

procedures. A decision is then made whether a fixed-term or permanent exclusion is to be 

considered. 

5. Fixed-term exclusions are considered at Wyvern Academy to be a necessary device to gain 

time to restore or adapt provision to ensure the future stability of the placement of the student 

in the school. The time scale required to achieve the re-provisioning will be determined and 

parents kept informed of all decisions. 

6. A permanent exclusion may result from two behavioural scenarios. Firstly, a single very high 

significance event, such as a student or staff member being hospitalised causing a breakdown 

in staff team confidence. Secondly an accumulation of the negative impact of high significance 

events on pupil or staff well-being with an escalating pattern progressing more rapidly than 

alternative solutions can be found. 
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Definitions 

The school’s ability to ensure a student’s health and safety or that of other students is in 

question.  

Events or changes, based in either student’s needs or the school’s ability to provide for them, have 

resulted in senior leadership agreeing that there is significant uncertainty over whether health and safety 

risk assessment measures can be reasonably guaranteed.  

Significant uncertainty would arise from, for example, staffing sufficiency or skill levels available, space 

available, viable alternative provision in school. 

Reasonably guaranteed means that it can be assured on the basis of that any other aspect of school 

provision can be assured. 

Risk of Exclusion 

In a serious and fast-developing case the student will move through the risk of exclusion so rapidly to 

exclusion that there is no protracted interim to consider. In a serious and less fast developing case, 

where provision may for example be diminishing over a period of days or weeks, senior leaders may 

agree that there is significant uncertainty around the school’s ability to meet needs. Every reasonable 

attempt is made to meet needs in an effective and timely manner during this period and the student is 

classed as ‘at risk of exclusion’. If the situation is improved sufficiently within school provision the 

student is deemed no longer at risk of exclusion. If a satisfactory improvement is not found within the 

school’s provision, external solutions will be pursued, including a managed move. 

Significant re-provisioning 

Where the school is required to re-plan provision, consult internally or externally, change room use, 

alter the staffing plan, purchase resources or other such change that cannot be effected before the start 

of the next school day. 

High and very high significance events 

Most challenging behaviour would fall into a category of low to medium significance and be handled 

perfectly well through existing provision and the student’s Support Intervention Plan.  

A high significance event can involve a student self-harming that requires first aid, harming another 

student to a distressing level or harming a member of staff to a distressing level that may also require 

first aid. It may necessitate the temporary emergency use of seclusion or a Senior Leader debriefing 

the individual affected. A high significance event can also include serious damage to property. 

A very high significance behaviour event will, for example, mean an incident requiring hospital treatment 

or property damage requiring an emergency response. 

Confidence and Competence 

This term, derives from the standard set by medical sign-off for school staff administering specific 

procedures. It encompasses having both a sufficient skill level and the confidence to apply skills in 

context and therefore is being adopted as the school’s frame of reference. 

Competence will rely on a staff member or team receiving sufficient training and sufficiently detailed 

line management/ oversight. Risks to competence can be heightened where need changes into a 

previously unanticipated area, new staff or newly trained staff form a large proportion of the team or 

where there are HR issues around individuals’ performance. 



A staff member or team’s confidence will be based in having experienced successful outcomes from 

applying the skills both in terms of student outcome and personal reward. Regular debrief and team 

meetings will also contribute. 

Where methods and techniques cease to be effective, the student self-harms, other students or staff 

are being hurt and the staff team experience negative outcomes, confidence is at risk. If a staff member 

loses confidence they will not apply skills as effectively and a negative spiral ensues. 

One single extreme event can constitute enough for a complete breakdown in staff confidence. In such 

a case, the effects of this will have an impact on other pupils. Where this is a significant behavioural 

incident and a staff member or a pupil is seriously hurt the school’s management cannot reasonably 

expect a teaching assistant or teacher to expose themselves to the level of risk and must take action to 

restore confidence. 

Where a series of high significance incidents take place over a period of time it is possible that staff 

confidence is eroded more gradually but nevertheless seriously. This can manifest in, for example, a 

reduction in the number of staff prepared to work with a student. In this situation senior leaders will need 

to establish if a pattern of deterioration is identifiable and at what pace the pattern is developing. From 

this a decision on further provision change or exclusion is to be considered.  

 

Responsibilities 

The Head Teacher 

Only the Head Teacher can exclude. The Head Teacher is responsible for making the ultimate decision 

on whether an exclusion is necessary, and if so whether it is a fixed-term on permanent exclusion. In 

reaching this decision the Head Teacher will consult the other senior leaders and any other school staff 

they deem necessary. Since exclusion is a last resort option it is highly likely that other avenues will 

have been explored and contact made with other agencies already. However the Head Teacher may 

also deem it necessary to gain the view of other external agencies in reaching the decision. 

Senior Leadership Team 

The Deputy Head Teacher and Assistant Head Teacher have associated duties and will discuss the 

exclusion decision and basis for it as well as other decisions leading up to it including judgements of ‘at 

risk of exclusion’, ‘significant re-provisioning’ staff confidence and the significance of events. The 

Assistant Head Teacher will contribute behavioural insight. The Deputy Head Teacher cannot make 

any final decisions, in circumstances where they cannot contact or involve the Head Teacher. In 

circumstances where evidence is not available or of sufficient quality or where there is conflicting 

testimony the Head Teacher will make the decision on balance of probabilities. 

‘When establishing the facts in relation to an exclusion decision the head teacher must apply the civil 
standard of proof; i.e. ‘on the balance of probabilities’ it is more likely than not that a fact is true, rather 
than the criminal standard of ‘beyond reasonable doubt.’ This means that the head teacher should 
accept that something happened if it is more likely that it happened than that it did not happen.’ 
(Exclusion from maintained schools, academies and pupil referral units in England, DfE September 
2017) 
 

Teachers and Teaching Assistants 

Teachers and Teaching Assistants will carry out behaviour intervention as laid out in the Support 

Intervention Plan. They will contribute observations and recording to decision processes. 



 

The Board of Trustees 

The Governing Body (Trustees) have a duty to consider representations from parents about an 

exclusion. For a fuller explanation of trustee’s duties please refer to: Exclusion from Maintained Schools, 

Academies and Pupil Referral Units in England, DfE 2017  which contains a helpful flowchart of 

responsibilities. 

 

Legal Framework 

The principal legislation to which this guidance relates is:  

• The Education Act 2002, as amended by the Education Act 2011;  

• The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012;  

• The Education and Inspections Act 2006; and  

• The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007.  

 
 
Under the Equality Act 2010 (“the Equality Act”) the school will not use exclusion to discriminate against 
any student on the basis of any protected characteristic or aspect of their SEND. 

 
‘The decision to exclude a pupil must be lawful, reasonable and fair. Schools have a statutory duty not 
to discriminate against pupils on the basis of protected characteristics, such as disability or race. 
Schools should give particular consideration to the fair treatment of pupils from groups who are 
vulnerable to exclusion.’  
 
(Exclusion from maintained schools, academies and pupil referral units in England, DfE September 
2017) 
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